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1. Outline progress over the last 6 months (April – Sept) against the agreed baseline 
timetable for the project (if your project has started less than 6 months ago, please 
report on the period since start up to end September). 

Output 1: Vietnamese journalists and local civil society groups are informed and supportive of 
international wildlife trade issues. 
Activity 1.1. and 1.2. WCS revised the online media tracking methodology for coverage of wildlife 
trafficking issues in the domestic media. During the period April 1st-September 30th 2014, there were 
175 articles on the subjects wildlife and wildlife trade in the local online media, with only 19 (11%) 
classed as providing a positive view (supportive to enforcement efforts). We have also revised our 
screening methodology to focus on domestic media coverage, omitting international media coverage that 
has in turn adjusted our stated 2013 baseline from 47% to 20% (91/440 stories) providing positive 
coverage. We have continued to collate and share news reports on Vietnam’s illegal wildlife trade, 
especially on the prosecutions of wildlife trade related crime, among our network of journalists, NGOs, 
and international agencies on a daily basis.  The communications team has also been sharing selected 
news reports and articles that highlight enforcement progress via WCS social network platforms, 
particularly Facebook (see: https://www.facebook.com/wcs.vietnam).  
 
Activity 1.3. WCS has initiated regular monitoring of online trade e.g. websites advertising wildlife 
products, traditional Chinese medicine (TCM) chat groups and blogs, etc to help inform the development 
of this protocol. Furthermore, we have held a number of meetings with Action for Wildlife, a student 
volunteer organisation in Ho Chi Minh City, to strengthen the organisation’s capacity and response to the 
local wildlife trade. We have carried out a mapping exercise to identify the key local NGOs with capacity 
to address the issue of online trade and the government agencies with a mandate to combat this crime. 
In the coming quarter we will organise a series of coordination meetings with both to develop a protocol 
for reporting of online wildlife crimes.  

Output 2. Local civil society and law enforcement agencies identify and begin to address the 
priority barriers to the prosecution and punishment of transnational wildlife trafficking cases and 
the key actions required to address these issues. 
Activity 2.1, 2.2, 2.3 In order to identify and rank barriers to effective enforcement WCS and CITES made 
the decision to carry out the analysis of enforcement efforts in collaboration with the United Nations 
Office on Drugs and Crime (UNODC) and under the framework of the International Consortium on 
Combating Wildlife Crime (ICCWC) Wildlife and Forest Crime Analytic Toolkit 
(www.unodc.org/documents/Wildlife/Toolkit_e.pdf). This toolkit will allow us to generate an accurate 
analysis of the current preventative and criminal justice responses to wildlife crimes in Vietnam.  
 
In the first six months of the project’s implementation, the relevant permissions and mechanisms for 
implementing the ICCWC toolkit have been established and consultations have been held with Vietnam 
Wildlife Enforcement Network (WEN) members to develop the work plan for implementing the toolkit. The 








